CORE General meeting December 14, 2009

Layne Wheeler welcomed the group of approximately 40 attendees

Jack Moyer was introduced to celebrate successes – Moyer recognized the work of Clark Office Supply,
Dental Creations, Backyard Framer, 2 Exercise facilities, Serendipity Day Spa and Frenzy on their expansion.  Moyer then invited all attendees to visit the Hotel Seville and enjoy the opening of the Heritage Corridor, a display of various images from historic Harrison.
Terry Cook then Introduced Chris Ramsey as the New Director of Sales for Harrison, Arkansas charged with building the sports, convention and group travel markets thereby driving “new travel” to the city.
Layne Wheeler– reviewed spoke organization – Introducing Dave Fitton the chairman of the Destination Spoke.
Dave Fitton - Introduced committee members – Reviewed the goals as developed by the Destination spoke and as submitted to the HUB for inclusion into the draft process of the master plan.
Layne Wheeler announced a $10,000 grant from the Walton Family Foundation and $100 grant from Entergy
Layne Wheeler introduced the mayor to discuss the City Sales Tax
Mayor Moles discussed the ¼ cent tax for general fund – The tax provides the city with the necessary revenue to insure the continuation of the services provided by the city – generates $ 917,000 – 16% of budget – sunsets in 2010.  The tax has taken operating reserves from 0 to 2.8 million

The Mayor then showed pay scale increase since tax and that we have made measurable increase to maintain police and fire talent and a comparison of sales tax vs. other cities – most 1.0% or greater including MT Home.
Mayor Moles then stated that a Loss of tax would mean – 5 police and fire officers would be laid off, reduction in dispatch, new equipment, parks funding by 80 to 150K – upkeep if city property down

The mayor stated the tax would have a sunset in 2018 and he asked for support.
The Mayor introduced Frank Gelinas to discuss the ½ cent infrastructure tax.
Gelinas stated that in 1990 town revisited challenges including septic, water flow/pressure, gravel streets on major collector streets, major streets were chip n seal, storm water flooding common – EPA and dept health fines and city pool to be closed.  City-wide election in 1994 passed the tax –and it began in 1995

The benefits of the tax have been:

· NO OUTSTANDING LOANS for Infrastructure

· 45 to 50% of infrastructure tax paid by citizens outside of city limits

· Blue Book presented 228 projects that would be completed if the tax passed

· Replaced aging lines notables include – Hillcrest expansion, Hospital, 

· Wastewater collection eliminated 2/3 of the septic systems

· Increased capacity of the interceptor sewer along Dry Jordan Creek
· Sewer mains from 30 to 50 years upgraded

· Drainage projects completed in 11 areas -- designed for a 20 year event

· Street projects – 25 Miles repaved – Square signalization

· Fire equipment rescue truck, Ladder Truck

· All Detailed improvements as advertised HAVE BEEN COMPLETED

A second ½ cent was subsequently launched in 2003 – 2010

Green Book plan

· 200 septic system while replacing Collapsed sewers

· ADEQ mandates met

· Major sewer rehab from Newman, Windsor, and tamarind – nearly 1 mile

· Significant project works on water distribution lines installed

· Industrial park drive 12k cars per day – Mr. Gelinas frustrated with timing, fiscally OK but overlay unacceptable and will be completed again in spring
· Sherman Street tank replaced

· 6 Bridges replaced, 2900 ft of drainage 10% increase in hot mix paving, lane expansions
· GIS/GPS system funded for data to be used for planning, composting facility funded reducing solid waste by 14%, 10 yrs of sediment from Lake Harrison, 

Proposed Infrastructure Future 2011 – 2018

55% of tax by out of towners

236 projects in the red book

4.5 miles of small diameter metal pipe

Street program 18.5 miles
1.3 miles of pipe drainage

Increase industrial park capacity
Low water bridge replacement on Speer Dr and Rick springs

In the C.O.R.E. district

Sidewalks from Ridge to Rush

Trail System from Dry Jordan at prospect to sidewalk

Frank Gelinas Introduced Jim Van Tungelon – Municipal League Consultant

Don’t try to fix it if you’re not broken - you may be on course
If re-imagine is needed -it may however need to be: 

· Remagnitized – for enthusiasm
· Re-sized it if necessary

· Reconnected  - bringing the city back together 
Van Tungelon mentioned his opinion that:

· Housing needed in the downtown area

· Teach merchants about the inherent connection – must constantly remind all parties
· Redevelopment linked to crime, exceptions exist

· Synergy of improvements – key to creating momentum

He left with a timeliness of permit issuance hint – if to our standards permit available today – with variables we will schedule a public hearing – most will conform to standard to meet standards

Layne introduced the Stakeholder Analysis as provided by Dr. Mark Peterson.  She discussed in detail the role of core, the graphic as provided and the desire of C.O.R.E. to engage a widespread participation.  TO this end, Layne asked for all present to review the chart and list any partner that may need to be further engaged.
Layne announced the next meeting is scheduled for the third Monday in January.  January 18th.
